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Introduction

In 2025, the Nigerian economy was defined by
gradual economic diversification, strengthened
financial regulation, improved oil production
and export revenues, slightly lower inflation
compared with 2024. This was due to monetary
policy measures introduced by the Central Bank
of Nigeria (CBN), more stable exchange rate
supported by improved oil export revenues, and
tighter foreign exchange management by the
CBN, among others. Despite the positive
developments, economic growth was
constrained by exposure to global economic
fluctuations, insecurity, inadequate power
supply, and substantial debt obligations, among
other factors.

In this economic outlook, we assess the Nigerian
economy in 2025, including legal, regulatory,
and economic developments, and provide
insights into the Nigerian business terrain in
2026.

The Nigerian Economic Landscape in 2025
Macroeconomic Policy and Fiscal–Monetary
Coordination

In 2025, Nigeria’s macroeconomic policy was
characterized by tight monetary conditions and

cautious fiscal coordination aimed at stabilizing
commodity prices and the exchange rate. 

The CBN made key reforms, including the
automation of foreign exchange transactions
through the launch of the B’Odogwu system,  in
partnership with the Nigeria Customs Service,
which replaced manual processes to improve
transparency and efficiency. The CBN also
continued the Bank recapitalization
programme, which began in April 2024 as more
banks moved toward meeting the new
minimum capital thresholds set for compliance
by March 2026.
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In addition, the CBN introduced a Foreign
Exchange Market Code  to enforce ethical
standards among participants and new non-
interest banking instruments , to deepen
financial inclusion, and provide liquidity
management options for Islamic finance
institutions. Liquidity was tightened in Nigeria
through higher reserve requirements and
aggressive open-market operations, while the
Monetary Policy Rate (“MPR”) was held at 27% in
November following earlier adjustments.  These
measures were collectively aimed at stabilizing
the Naira, curbing inflation, and restoring
confidence in Nigeria’s financial system.
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The Federal Ministry of Finance and related
agencies implemented major fiscal reforms to
stabilize public finances and support growth
and development in the country. These included
reallocating savings from fuel subsidy removal
to boost revenues, improving tax administration
through new tax laws and digital compliance
systems, among others. 

Legal and Regulatory Developments 

One of the most significant milestones was the
enactment of the Tax Reform Acts in June 2025,
comprising the Nigeria Tax Act, the Nigeria Tax
Administration Act, the Nigeria Revenue Service
(Establishment) Act, and the Joint Revenue
Board Act. These laws consolidated Nigeria’s
fragmented tax framework, repealed outdated
statutes such as the Companies Income Tax Act
and Petroleum Profits Tax Act, and introduced
simplified compliance structures. The reforms
set Nigeria’s Value Added Tax (VAT) rate at 7.5%,
effective January 1, 2026, maintaining Nigeria’s
position as one of the lowest VAT rates among
major African economies. The overarching goal
of the tax reforms is to broaden the tax base,
increase/improve revenue mobilization, and
enhance transparency in fiscal administration.6

Equally transformative was the passage of the
Nigerian Insurance Industry Reform Act 2025
(the “Insurance Act”), signed into law on August
6, 2025. The Insurance Act repealed and
consolidated existing insurance and
reinsurance statutes into a single, modern
framework. It introduced stricter licensing
conditions, raised minimum capital thresholds
for insurers, and mandated digital adoption in
policy issuance and claims processing.
Additionally, it strengthened consumer
protection by clarifying disclosure obligations
and imposing penalties on unlicensed
operators.  The Insurance Act is anticipated to
reshape the industry by driving consolidation,
encouraging bancassurance partnerships, and
opening new distribution channels through
fintech platforms.  By aiming to accelerate
insurance penetration, the Insurance Act
supports Nigeria’s broader goal of achieving a
$1 trillion economy by 2030.
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The Investment and Securities Act (“ISA”) 2025
was enacted in May 2025, repealing the
Investment and Securities Act 2007.
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 Securities and Exchange Commission Nigeria, New Rules and Sundry Amendments (April 2025) https://home.sec.gov.ng/documents/1323/New-
Rules-and-sundry-amendments-April-2025.pdf
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The ISA 2025 expanded recognised asset
classes, formally brought digital assets and
cryptocurrencies under the Securities and
Exchange Commission (the “Commission”)
regulation, and strengthened the Commission’s
powers to regulate exchanges, clearing
systems, and systemic risk.  It mandated
registration for digital asset exchanges and
online FX trading platforms, aligning Nigeria’s
capital markets with global standards. 
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Furthermore, the Commission introduced new
listing rules  to encourage large corporations to
consider public offerings. Corporate
governance codes were updated to align with
international best practices, particularly in
disclosure requirements and board
independence. These reforms are intended to
deepen Nigeria’s capital markets, attract foreign
portfolio investment, give Nigeria an equal
standing with global markets, and provide
alternative financing channels for businesses.
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Expectations for the Nigerian Business
Landscape in 2026

As Nigeria enters 2026, the business landscape
is expected to be shaped by the
implementation of the recent financial
regulations, the completion of the CBN’s bank
recapitalization, and increased domestic crude
refining capacity. 

Although persistent insecurity in northern and
central Nigeria, marked by kidnappings and
insurgency is a critical challenge likely to disrupt
supply chains and discourage agricultural
investment and logistics. The ₦58.18 trillion
federal budget, themed “Budget of
Consolidation, Renewed Resilience and Shared
Prosperity,” which prioritizes security, is aimed at
mitigating security challenges and create a
more stable environment for Nigeria’s economic
advancement. 

Projected Key Sector Performance

Energy

Geopolitical tensions sustained oil price volatility
in 2025, with Brent crude averaging around
US$70 per barrel due to Russia–Ukraine
dynamics, Middle East risks, and supply
management. Prices are projected to soften to
the US$55-per-barrel range in 2026 as weaker
demand growth and rising inventories weigh on
the market, although escalation risks persist. For
Nigeria, lower oil prices strain fiscal revenues
and FX inflows, while geopolitical flashpoints,
including U.S. intervention in Venezuela, raise
sanctions and supply-disruption risks. These
external pressures heighten the importance of
domestic refining capacity, FX substitution, and
ongoing energy sector reforms as buffers
against global volatility. 
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Basel III is an international banking regulatory framework that strengthens the stability of the global financial system.16 

Against this backdrop, domestic refining
capacity and sector reforms become
strategically important. The Dangote Refinery is
expected to reduce Nigeria’s reliance on
imported petroleum products, stabilize
domestic supply, and ease FX pressures. Its
expansion plans aim to double output to 1.4
million bpd within three years, supported by off-
grid power generation scaling from 500 MW to
1,000 MW.  Beyond refining, new oil licensing
rounds announced in 2025 offer fresh
exploration blocks to local and international
investors. Transparent licensing processes will
boost investor confidence, increase government
revenue through signature bonuses, and create
demand for project financing and syndicated
loans. With refinery capacity exceeding
domestic demand, Nigeria is positioned to
become a net exporter of refined products
within West Africa. In the broader energy space,
reforms under the Electricity Act and National
Integrated Electricity Policy are driving
privatization and liquidity improvements,  while
solar initiatives like Solar Power Naija aim to
reach 5 million connections by 2030, signaling
strong momentum in renewables.
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Finance

In the finance sector, the CBN’s recapitalisation
mandate has a deadline of March 31, 2026.
Towards the end of 2025, 16 major banks  had
met the new threshold, while others are racing
to comply.
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This regulatory push enhances sector stability,
expands lending capacity, and aligns with Basel
III standards.16

The final lap to the deadline may spur mergers
and equity raises, reshaping Nigeria’s banking
landscape. Fintech will continue its rapid
expansion through digital lending, mobile
payments, and embedded finance, driven by
the country’s large and youthful population, the
need to provide financial services to the
unbanked, tech-savvy, ease-oriented
preferences of the younger generations, which
will further deepen financial inclusion.
Meanwhile, the Insurance Act is expected to
create opportunities for consolidation and
modernization, expanding risk management
solutions for businesses and households.
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Legal and Regulatory Developments

The implementation of Nigeria’s new tax laws in
2026 will reshape the fiscal landscape by
simplifying compliance and reducing the
burden on low and middle-income earners. By
consolidating multiple tax levies and
introducing progressive tax bands, these
reforms aim to improve equity and boost
households' disposable income, potentially
stimulating consumer spending and retail
growth. For businesses, clearer tax rules and
fewer overlapping obligations would lower
administrative costs and encourage
formalization, potentially attracting foreign
investment. 

The ISA 2025 will have a transformative effect on
Nigeria’s capital market. By recognizing virtual
assets and introducing stricter rules against
Ponzi schemes, the Act creates a safer
environment for investors and fintech operators.
This clarity is expected to unlock new funding
channels for startups and deepen market
liquidity, positioning Nigeria as a regional hub for
digital finance. Practically, businesses in the
fintech and blockchain space will gain
legitimacy, but compliance costs may rise as
regulators tighten oversight.

The Insurance Act will drive consolidation and
modernization in the insurance sector. Higher
capital requirements will push smaller insurers
to merge or exit, thereby creating a stronger,
more resilient industry. 

Mandatory digitalization of underwriting and
claims processes will improve efficiency and
customer experience, foster trust, and increase
insurance penetration. Commercially, this opens
opportunities for technology providers and
investors in insurance technology solutions,
while consumers benefit from faster claims and
better service standards.

The Fintech Regulatory Commission Bill, which
passed its second reading in October 2025,
proposes to streamline Nigeria’s fragmented
fintech regulation by establishing a single
authority to oversee payments, lending,
cryptocurrency, crowdfunding, and digital
financial services. If enacted in 2026, this would
simplify compliance, reduce regulatory
duplication, and foster innovation in Nigeria’s
fintech landscape. Although, it may create an
overlap with the SEC as fintech companies
dealing with digital assets would likely be
required to register with both the new NFRC
(under the proposed bill) and the SEC (under ISA
2025), creating double regulation.
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Similarly, the National Digital Economy and E-
Governance Bill,  expected to become law in
2026, will legalize electronic transactions,
e‑signatures, and e‑records, mandate
government digitization, and set frameworks for
Artificial Intelligence (AI) ethics and data
sharing. This will consequently improve the ease
of doing business, strengthen investor
confidence, modernize financial systems,
reduce bureaucracy, and lower governance
costs.
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Our Closing Thoughts

Despite Nigeria’s progress in 2025, several
challenges could constrain growth in 2026,
which include debt service burden due to
Nigeria’s high public debt, currency volatility due
to persistent demand and supply imbalances,
inflation, power sector instability, which could
constrain industrial growth, raise production
costs, and limit competitiveness, among others. 
Looking ahead, 2026 presents a pivotal
opportunity for Nigeria to consolidate legal and
economic reforms, which, if properly leveraged,
could shift Nigeria’s capital market to greater
heights, foster successful collaborations in the
financial sector, increase national revenue, and
ultimately bolster the Nigerian economy. 

The recent ambassadorial appointments by
President Bola Tinubu are expected to boost
Nigeria’s bilateral relations and enhance the
country’s visibility and strategic engagement on
the global stage, following three years of
Nigeria’s non-representation in the comity of
nations.  However, mindful that 2026 is the year
leading up to Nigeria’s general elections, it is
expected that macroeconomic policies,
infrastructure development, and investment
decisions in the key sectors of Nigerian
economy will be significantly influenced by
anticipated political transitions. Therefore, we
expect the FGN to strengthen investor
confidence to reduce capital flight, maintain
fiscal discipline, and tighten security to ensure
economic stability in 2026.
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